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Origen and Objectives

Established in 1992 to promote scientific research and

capacity-building for dealing with global change in
the Americas

“The mission of IAl is to develop the capacity of understanding the
integrated impact of past, present and future global change on
regional and continental environments in the Americas and to

promote collaborative, well-informed actions at all levels.”
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successes

sImproved disciplinary integration during problem framing
*More use of diverse methods (qualitative and gquantitative)
*Higher proportion of South-South collaboration
*Developing networks of interdisciplinary researchers

Leveraging researchers’ motivations to advance
Interdisciplinarity
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Unforeseen Problems

*The inertia of disciplinary divides

A lack of commitment or motivation towards true integration
by research teams

Limited budgets for social sciences

*Social science theses supervised by natural scientists

*Inadequate provisions for social science fieldwork

*Social science as an afterthought

*Review processes that did not evaluate interdisciplinarity
adequately
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Lessons Learned

*Provide space for experiential learning by researchers
*EXpose researchers to new concepts/tools

Facilitate networking across disciplines

*Provide mentorship and support

*Connect research to tangible problems

*Provide clear expectations in program calls

*Devise effective review and quality control mechanisms
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Training Institute Seed Grants
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TISG funded projects per year.

2012/2013

Proyect 1
Proyect 2
Proyect 3
Proyect 4
Proyect 5
Proyect 6
Proyect 7

Project 8

Project 9
Project 10

Project 11

0

2

4

5] g
Number of participants.

10

12 14

M Natural Science
W Social Science
1 Medicine

M Engineering

M Boundary
mNSA




(=]

W

w

=

2
o
S
kol
@
2
&
s
Z

"]

=

0 0

o

Natural Medicine Boundary  Social Science Engineering N/A
Science

Disciplinary backgrounds




Facilitator role

Horizontal leadership

Local Acceptance

Team Support for the Pl
Previous experience with team members
Strong local partners

Face to face work

Stakeholder Participation
Homogeneus Personal Traits
Strong Affective Ties

Process Support and Followup

Institutional Strengthening
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Practical learning

Inter & Trans-disciplinary teamwork

Team Communication
Opennes to Learning

Fund Availability

Personal Commitment

Task Redistribution
Extra Project Funding
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Number of projects were the strength emerged.




