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Objective

oStrengthen your ability to
create, work In, and
manage an effective TD
research team

[ TN/




Task

O By proposal tfeam

O Listen to teams present TD team lessons
learned

O Use lessons to develop “ideal” process for
your feamwork stage

O If you could start again, how would you
create the perfect team, proposal, and
projecte




Assignments

o Team Coping: Creation Stage How would you create
the perfect TD research team®e

o Team Cacao: Coordination What strategies will you
use to work together over a long time and great
distance?

o Team Grasslands: Management How will you
effectively manage your team during proposal
developmente

o Team Water: Award How will you manage your
funded research team during the research projecte




Team Coping: Creation Stage How would you :
create the perfect TD research teame

o How will you identify a research focus?

o How will you identify tfeam member
needs?

o How will you choose team memberse

o How will you entfice them to join your
teame




Team Cacao: Coordination What strategies
will you use to work together over a long time
and great distance?

o Software, cloud storage, social media efc.
o Communicationse
o Meetings?

o File sharing?

o Writing coordination?




Team Grasslands: Management How will you
effectively manage your team during
proposal developmente

o What roles will you take@

o How will you ensure good quality work is
submitted on deadline?

o How will you keep people committed to
proposal developmente

o How will you ensure you meet funder
guidelines?




Team Water: Award How will you manage
your funded research team during the :
research project?

o What roles will you takee

o How will you ensure good quality work is
completed on deadlinee¢

o How will you keep people committed to the
research project?

o How will you meet funder goals?




