INTER-AMERICAN INSTITUTE FOR GLOBAL CHANGE RESEARCH

Module 4: Goals and objectives

Modulo 4: Objetivos fundamentales y especificos
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Where are we going?
How will we get there?

iHacia donde vamos?
iComo llegar alli?




Structured Decision Making /
Toma de Decisiones Estructuradas

6: Implement &

\Monitor

5: Evaluate .
Trade-Offs & 3: Develop

\Select | \Amernanves

4: Estimate

\MS&QUEHC&S

Open Standards for the
Practice of Conservation /
Estandares Abiertos para la
Practica de Ia Conservauon

1. Conceptualize
J ¢ Define planning purpose and
! project team
* Define scope, vision, largets
o |gdentify critical threats '
* Anglyze the ConServalion Situation
5, Eaptu_re and Share | 2 'l;IanitAcgions and /
earning : onitoring
Conservation s e, ke
= Crodls lotkty sricrsnen Measures : %ﬁ'&%‘“&&“’:‘f“
. . lop raticnal plan
Partnership &
Open Standards

| 3. Implement Actions and |

4. Analyze, Use, Adapt

* Prepare data for analysis Monitoring
* Analyze results o Develop work plan and
* Adapl strategic plan Umeline

* Develop and refine budget
¢ Implement plans




Goals / Objetivos Generales

= i : Finalidad genérica,
2= High level, desired outcome —— ag g
W= propdsito central

: (.
2 p

Recover an endangered
species

Recuperar una especie en
peligro de extincion

Mantener la sistema funcional
de humedales costeros en
apoyo de la vida silvestre y las
personas

Maintain functional coastal §
wetland system to support
wildlife and people




Objectives / Objetivos Especificos

m= Specific measurable milestones === Resultados y beneficios
towards meeting goals W= cuantificables esperados
Increase endangered P Aumentar las poblaciones

viable popul

species populations to
viable number

de especies en peligro de
extincion a un numero
viable

Minimum

IIIII

Increase amount of
healthy mangrove and salt
marsh habitat

Aumentar la cantidad de
habitat saludable de
manglares y marismas
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Hierarchy Jerarquia
High-level sc’;at(?mgnt Goals / Finalidad genérica que
expressing desire L expresa el proposito
outcome Objetivo General central
Specific measurable .. Objetivo Resultados y beneficios
milestones Objective e tificabl d
oJeilsely cuantificables esperados
Research _ Acciones de
and/or policy ISIIEI 47 Strategy/ Estrategia/ investigacion o de
actions to Action Action Accién politicas para lograrlos

achieve them



Clarity is key to:

— ¢ |dentifying necessary actions
 Knowing when we are
successful (or not)
 Getting on the same page

La claridad es importante para:

== °* ldentificar acciones necesarias
e Saber cuando tenemos éxito
(0 no)
 Ponerse de acuerdo




Specific Measurable Realistic Time Based

Especificos Mensurables Acordado Realista Temporales




Un objetivo fundamental
se asocia a la esencia de lo

gue se quiere lograr

A fundamental objective
is an end that you are
‘3R trying to achieve

Fundamental
Objectives vs.
Means Objectives

Un objetivo instrumental
es un medio (un “puente”)
gue nos lleva al objetivo

A means objective is a
way of achieving an end or

Objetivos ] fundamental objective fundamental
Fundamentales vs. o
S Focusing on ends rather :
ObJeUVOS than megans e Centrarse en los medios

mas que en los fines limita

creative solutions to -
la creatividad

problems

Instrumentales

W ‘:- S
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Research objectives

Are they fundamental or means
objectives?

iSon fundamentales o
instrumentales?
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The objective of our El objetivo de nuestra
research is to understand investigacion es comprender
the relative vulnerability la vulnerabilidad relativa de

of all the speciesin a todas las especies en un area
protected area to climate protegida al cambio

change. climatico.

FUNDAMENTAL OR MEANS OBJECTIVE?
¢OBJETIVO FUNDAMENTAL O INSTRUMENTAL?



RE—

MEANS OBJECTIVE

The objective of our
research is to understand
the relative vulnerability

of all the speciesin a
protected area to climate

change.

~ OBIJETIVO INST

RUMENTAL

El objetivo ¢

e nuestra

investigacion es comprender
la vulnerabilidad relativa de
todas las especies en un area
protegida al cambio
climatico.



RE—

MEANS OBJECTIVE

The objective of our
research is to understand
the relative vulnerability

of all the speciesin a
protected area to climate

change.

FUNDAMENAL OBJECTIVE

To maintain populations of
species that are vulnerable
to climate change.

~ OBIJETIVO INST

RUMENTAL

El objetivo ¢

e nuestra

investigacion es comprender
la vulnerabilidad relativa de
todas las especies en un area
protegida al cambio
climatico.

OBJETIVO FUNDAMENTAL

Mantener poblaciones de

especies que so

n vulnerables

al cambio climatico.



RE—

MEANS OBJECTIVE

FUNDAMENAL OBJECTIVE

To maximize the likelihood
that Species A will be
removed from the
endangered species list.

~ OBJETIVO INSTRUMENTAL

OBJETIVO FU

NDAMENTAL

Maximizar |a

orobabilidad de

gue la es

necle A sea

eliminada de la lista de

especies

en peligro.



RE—

MEANS OBJECTIVE

To understand the
vulnerability of Species A
to climate change, and
design actions to reduce
those vulnerabilities.

FUNDAMENAL OBJECTIVE

To maximize the likelihood
that Species A will be
removed from the
endangered species list.

~ OBJETIVO INSTRUMENTAL

Comprender la

vulnherab

ilidad de |a

Especie A frente al cambio
climatico y disenar
acciones para reducir esas

vulnera

OBJETIVO FU

bilidades.

NDAMENTAL

Maximizar |a

orobabilidad de

gue la Es

necle A sea

eliminada de la lista de

especies

en peligro.



Questions?
¢ Preguntas?




