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IAI is a treaty organization

19 Member Countries

1.  Argentina  

2.  Bolivia

3.  Brazil 

4.  Canada 

5.  Chile 

6.  Colombia  

7.  Costa Rica

8.  Cuba

9.  Dominican Republic 

10. Ecuador 

11. Guatemala 

12. Jamaica 

13. Mexico 

14. Panama 

15. Paraguay

16. Peru

17. Uruguay

18. USA

19. Venezuela 



Mission

Augment scientific capacity in the Americas to Understand global change and

its impacts and Provide sound and useful information to decision-makers in a 

timely manner 

Core values: scientific excellence, international cooperation, open exchange 

of scientific information

Instrument: scientists and decision makers jointly address critical global 

change problems of regional importance



Developing Scientific Basis 

for Decision-making

• Ensure scientific excellence /Develop capacities 

• Meet the needs of the Member Countries 

• Build collaboration among researchers, stakeholders 

and decision makers 

• Co-design of multinational research for policy 

application: challenge and opportunity

http://www.upe.ac.za/cerm/Guybate/Bsunday1.jpg


IAI Science Agenda  

Consultation process: scientists, policy makers from 19 member countries

• Understanding Climate Change and Variability in the Americas; 

• Comparative Studies of Ecosystem, Biodiversity, Land Use and Cover, and 

Water Resources in the Americas;

• Understanding Global Change Modulations of the Composition of the 

Atmosphere, Oceans and Fresh Waters;

• Human Dimensions and Policy Applications.



Programs and Activities

Fund multinational research projects 

• Collaborative Research Networks (CRNs), Small Grants (SGP)

Open calls & Peer Review

Scientific Excellence and Policy Relevance

Foster capacity building

Provide input to international GC frameworks, conventions

• UNFCCC, IPCC, CBD, IPBES - work with country delegations

Science – Policy 

• Support National Policy frameworks and Regional approaches to: 

Sustainable Development Goals and Science-Policy Interface



UNFCCC, IPBES, SBSTA

IAI scientists serve as technical advisers to country 

delegations

IAI scientists contribute to IPCC

IAI research contributes to International Politics & Negotiations



Giving scientists a voice in international politics



UNFCCC COP-22 (Nov 2016)

Launched MOOC at Climate Change Studio

IAI Exhibit Booth 

Joint side-event with ICSU + partners



CBD COP-13(Dec 2016)

Biodiversity changes are just as important as climate change

300-400 participants!



SDGs SDGs



IAI Science contributes to Policy

Preserving a Forest and a way of life: research into 

dry forests resulted in the protection of more than 

6,000 square miles of forest.

New State law would have allowed for 70% of forest to be cut down in Northern part of Minas 

Gerais state, Brazil.

Loss of these forests would have posed a serious threat to local communities livelihoods,

biodiversity and ecosystem services, including weather regulation and water production in 

Brazil's second-largest watershed, the Sao Francisco River.

IAI research network Tropri-DRY (5 countries) testified before the State High Court and the 

Federal Attorney to explain scientific results from international cooperation.

Disagreement between classification of area as protected between State & Federal law.

"Once the scientific data established that the dry forest of Minas Gerais is an extension of 

the Atlantic forest, federal protection was extended to these forests." Marcos Santo, IAI 

scientist.

State Law declared unconstitutional. 



Capacity Building 

1.Support to graduate students (science programs)

2.Technical workshops (science programs)

3. Research internships (at IAI and partner organizations)

4. Massive open online courses MOOC, Webinars

5. Science-Policy Fora

6.Professional Development Seminars (Inter/Transdisciplinary 

approaches)



The role of IAI capacity building in the "new" Science

Training of future leaders in science, policy, science diplomacy, management

Leadership of global change research and of science-policy communication 

Innovative Design

Program fosters Science-Policy

Mixed audience: young scientists with decision makers, civil society, private sector

Plan Follown up activities 

Mentorship during the process

IAI is in the forefront of developing PROCESSES for team building and 

Interdisciplinary and Transdisciplinary research – Co-Design

Learn by Doing: Training Seminars associated with Seed Grants



Innovative programs: Seed Grant program associating capacity building seminars

Train scientists and policy makers together (1-2 years)

IAI Venue: 

• Dialogue, trust, communication

• Identification of common interests and problems

• Integration of expertise and knowledge

• Joint work in framing and development of policy relevant research

• Development of collaborative research and science-policy collaboration

Process of Learn by Doing



Seed Grant program

Participants and partners acknowledged no other program similar to IAI 

training events that:

• Engage young researchers with decision makers

• Provide training in cutting-edge methods and concepts (particularly TD)

• Expose young scientists to team science process 

• Focus on achieving both scientific and policy outcomes

• Strengthen proposal development skills and management capacities 

• Provide funding to develop projects to apply knowledge and tools imparted 

from training



Panama

Rep. 

Dominicana

& Gephi.

Seed Grant Program (2011-2015)

Innovative, low cost and broad impact

11 networks / projects

68 professionals

53 institutions (academia, government, NGOs, 

private sector)

15 countries

$220,625 IAI seed grant funding

$124,403 leveraged resources

Varios science and policy outputs

7 training events held in Uruguay, Ecuador, 

Dominican Republic, Guatemala, Panama, Chile, 

Argentina



Professional Development Seminar on Managing ecosystem services from Tropical 

forests (July 2016, Liberia-Costa Rica and May 2017, Santiago-Chile)



Professional Development Seminar on Managing ecosystem services 

from Tropical forests

22 professionals, 9 countries

6 projects (July 2016 - May 2017)

- What do we know about legislation and application of 

ecosystem services in Argentina, Bolivia and Costa Rica?: A 

comparative study

- Ecosystem services: an assessment and economic valuation 

of carbon sequestration in the forests of the Guanacaste 

Conservation Area in Costa Rica

- Implications on the Ecosystem Services of the Amboró

National Park, under deforestation scenarios up to 2050, 

sharing experiences

- Impacts of change and climate variability (El Niño) in the 

mangrove of Tumbes (Peru)

- Ecosystem services and well-being: a literature review

- Conservation strategies based on cattle ranchers’ 

perceptions of ecosystem services





Professional Development Seminar on Transdisciplinary approaches to integrating policy 

& science for sustainability (Nov. 2016, Dominican Republic - Oct. 2017, Canada)

27 professionals, 27 institutions

15 countries, 4 projects:

- Water governance in Latin America: A transdisciplinary 

assessment based on IPBES framework 

- team has obtained partial funding from Chile

- Improving livehoods and promoting resilience of cocoa 

producers in Latin America: They case of the Dominican 

Republic and Colombia

- Strategies for Coping and Adaptation in Caribbean and 

South America Coupled Human-Natural Systems

- Native grassland sustainability for biodiversity 

conservation and livelihood security: a socio-ecological 

analysis

Teams will submit proposals to funding 

agencies directly

Webinar/Webcast



Future capacity building and research opportunities

IAI Website, Social Media

Subscribe to iai--‐list--‐subscribe@dir.iai.int

www.iai.int

Thank you

http://www.iai.int/

