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	Status
	Technical draft for institutional review; does not constitute an approved IAI policy.

	Proposed institutional owner
	Programs/Safeguards function to be designated, together with Administration, Finance, and Operations

	Proposal approval
	Executive Directorate or competent authority, subject to validation of the framework approved by the CoP

	Suggested review
	Every three years, or earlier if funder requirements, applicable regulations, or the IAI’s institutional structure change.

	Related instruments
	Environmental and Social Sustainability Policy; GEDI Policy; Grievance Mechanism; Integrity Policy; AML/CFT Policy; procedures for projects, grants, contracts, and procurement.



Governance note. The Conference of the Parties (CoP) is the IAI’s principal policymaking body. The final allocation of responsibilities and authority for approval, investigation, sanctions, and reporting must be validated by the Executive Directorate and legal counsel before this draft is submitted to the competent body.
1. Objective of the Handbook
This Handbook turns the Environmental and Social Sustainability Policy into a verifiable and repeatable process. It is designed for the profile of the IAI: a regional intergovernmental organization whose portfolio combines collaborative research, capacity building, diplomatic science, grants, networks, events, and multinational projects. The ESMS should be rigorous when risk requires it and light when activities are low risk.
2. Principle of integration into the institutional cycle
The ESMS will not be a parallel review conducted at the end of the project. Its decisions will be integrated into the existing processes of calling, scientific evaluation, project design, budgeting, contracting, partner selection, monitoring and closure.
3. Proposed Operational Roles
	Role
	ESMS Function
	Authority/Deliverable

	Project Manager
	Complete screening, identify stakeholders, implement measures and report incidents.
	Screening, ESMP, reports.

	Program Officer/Science/SDC
	Reviews programmatic coherence and adequacy of measures.
	Clearance recommendation.

	Safeguards function to be designated
	Reviews technical quality, confirms category and advises instruments.
	Documented ESMS opinion.

	Administration, Finance and Operations 
	 Integrates conditions with contracts, grants, procurement and due diligence.
	Clauses and files.

	Executive Directorate
	Resolves high categories, exceptions and cases of high sensitivity
	Approval/decision.

	IPAC/GEDI or other advisory bodies
	Thematic advice when appropriate and consistent with confidentiality.
	Non-executive recommendations.

	Executing entity/partner
	Implements requirements and reports performance.
	Reports and evidence


4. ESMS Flow
Idea or concept: check exclusion list and obvious risks.
Screening: complete the Environmental and Social Screening Form.
Categorization: assign High/A, Moderate/B or Low/C risk.
Determination of instruments: define required studies, plans and consultations.
Evaluation: analyze impacts, alternatives, stakeholders, vulnerabilities and capacity of the partner.
Planning: develop ESMP and other specific instruments.
Clearance: obtain review and approval before committing resources or initiating risky activities.
Contracting: incorporate environmental/social obligations into agreements and subgrants. 
Implementation: execute measures, participation and monitoring.
Incidents and complaints: register, escalate and resolve according to procedures.
Changes: re-screening when scope, site, technology, partner or context changes. 
Closing: verify pending actions, complaints, lessons and evidence archiving.
5. Initial screening 
Screening should occur early enough to influence the design. It should not be limited to a compliance box; its purpose is to identify issues that require attention before approving the project.

5.1 Screening questions
· Can the activity affect protected areas, critical habitats, threatened species or ecosystem services? 
· Does it involve work, equipment, waste, hazardous substances, emissions, significant use of water or energy? 
· Can it increase climate vulnerability or be exposed to relevant climate threats? 
· Does it involve fieldwork, transportation, or tasks with health and safety hazards? 
· Can it affect access to land, water, natural resources or livelihoods? 
· Does it involve Indigenous Peoples, territories, indigenous/local knowledge or cultural heritage? 
· Does it involve vulnerable groups or risks differentiated by gender, age, disability, race/ethnicity, or other conditions? 
· Is there a risk of sexual exploitation, abuse, or harassment arising from power relations or community interaction? 
· Do you collect personal/sensitive data, biological material, images, geolocation or traditional knowledge? 
· Do you use AI, sensors, digital platforms or automated decisions with potential impact on rights or exclusion? 
· Is there social, territorial or political conflict associated with the theme or the place? 
· Does the implementing entity lack the expertise or systems to manage the identified risks?
6. Categorization
	Category
	Criteria
	Minimum Requirement

	Low / C
	Minimal, reversible and easily manageable impacts; no material sensitive issues.
	Screening approved; simple measures integrated into the work plan.

	Moderate / B
	Localized, predictable and mitigable impacts; one or more sensitive issues require management.
	Proportional evaluation + ESMP + relevant participation + monitoring.

	High / A
	Significant, complex, cumulative, irreversible or sensitive impacts; specialized management capacity required.
	Specialized evaluation; comprehensive instruments; high-level review; only if the IAI is authorized and able to assume that category.


The final category will be documented. When there is doubt between two categories, the highest category will be provisionally used until sufficient information is available.
7. Proportional Environmental and Social Assessment
For moderate or high-risk projects, the assessment should describe the relevant baseline, alternatives, reasonably foreseeable direct/indirect/cumulative impacts, affected groups, applicable legal frameworks, capacity of the implementing entity and mitigation measures. An extensive study is not required where a focused analysis is sufficient.
 8. Stakeholder participation
• Identify who may be affected, who possesses relevant knowledge, and who may be excluded. 
• Consult early and in accessible formats, not just at the end of the design. 
• Document concerns, responses, and changes made. 
• Prevent participation from depending exclusively on institutional actors with greater power. 
• Provide specific measures for women, youth, persons with disabilities, rural/remote communities, and other underrepresented groups where relevant. 
• In indigenous contexts, adapt language, times, authorities, protocols and methods of deliberation.
9. Specific instruments 
	Instrument
	When to be used

	ESMP
	When there are risks or impacts that require measures, responsibilities, indicators and resources.

	Stakeholder Engagement Plan
	When the success, risk or legitimacy of the project depends on significant external participation.

	Indigenous Peoples Plan / equivalent framework
	When there are specific impacts or measures related to indigenous peoples.

	GEDI Protocol / Gender Action Plan
	When the analysis identifies differentiated gaps, risks, or benefits that require explicit actions.

	Health and Safety Plan
	When there are field activities, transportation, equipment or exposure to relevant physical risks.

	Data and Knowledge Protocol
	When handling sensitive data, traditional knowledge, biological material, AI, or information that requires special controls.

	Corrective Action Plan
	When a review, incident, complaint or audit identifies material non-compliance.


10. Environmental and social due diligence of partners and executing entities
· Previous experience in similar activities and environmental/social performance. 
• Relevant policies, personnel, and procedures. 
• History of known material incidents, litigation, or controversies. 
• Mechanisms for participation and complaints. 
• Ability to collect data, monitor and report. 
• Ability to apply GEDI, Indigenous Peoples, health/safety and protection requirements against SEA/SH where applicable. 
• Strengthening plan when there are manageable gaps; rejection or change of modality when the risk exceeds reasonable capacity.
11. Clearance and approval
No moderate- or high-risk activity should commence prior to ESMS clearance. The dossier shall include screening, category, required instruments, evidence of consultation, budgeted measures and approval. Low-risk projects may use simplified clearance.
12. Contractual integration
• Compliance with the Policy and the applicable ESMP. 
• Designation of environmental/social responsible party in the counterparty when the risk requires it. 
• Right to monitoring, access to records, and reasonable visitation. 
• Reporting of serious incidents and material complaints. 
• Obligation to cooperate with corrective actions. 
• Application of equivalent requirements to subcontractors or sub-beneficiaries. 
• Measures for non-compliance: corrective plan, suspension, withholding of disbursements or termination depending on the severity and contract.
13. Monitoring and reporting
ESMS indicators will be integrated, whenever possible, into the project's MEL framework. The frequency will depend on the risk. Moderate projects should include periodic reporting of measures and incidents; high projects will require more frequent monitoring and, where appropriate, external review.




14. Incident Management
	Level
	Examples
	Response

	Critical
	Death, serious injury, serious allegation of SEA/SH, violence, severe environmental impact, serious threat to indigenous community or people.
	Immediate internal notification and preferably within 24 hours; protect people/evidence; activate specialized response; inform the funder in accordance with the agreement.

	Serious
	Accident with medical care, significant community conflict, material breach of the ESMP, leakage of sensitive data with impact.
	Rapid notification; cause analysis; corrective plan; follow-up.


	Minor
	Limited deflection without material damage.
	Record and correct within ordinary management; analyze trends.


15. Change and adaptive management
A change of site, technology, target population, budget, implementing entity or context may modify the risk. The project manager must request re-screening when the change is material. The expansion of scope may not be used to introduce activities that would have required a higher category without new approval
16. Environmental and social closure
Verify pending measures and commitments. 
Confirm that incidents and complaints have been closed or transferred to an agreed plan. 
Document outcomes, unintended effects, and lessons. 
Archive screenings, ESMP, consultations, reports and evidence. 
Incorporate lessons into future calls, contracts and training..
17. Auditing, quality and learning
Management will conduct periodic reviews by sampling ESMS files and may request external review for high-risk projects or funders who require it. The findings will result in staff updates, training, and controls.
Annex A. Environmental and Social Screening Form
	Question
	Yes
	No
	N.A.
	Description / evidence

	Can the activity affect protected areas, critical habitats, threatened species or ecosystem services?
	
	
	
	

	Can the Does it involve works, equipment, waste, hazardous substances, emissions, significant use of water or energy?
	
	
	
	

	Can it increase climate vulnerability or be exposed to relevant climate threats?
	
	
	
	

	Does it involve fieldwork, transportation, or tasks with health and safety hazards?
	
	
	
	

	Can it affect access to land, water, natural resources or livelihoods?
	
	
	
	

	Does it involve Indigenous Peoples, territories, indigenous/local knowledge or cultural heritage?
	
	
	
	

	Does it involve vulnerable groups or risks differentiated by gender, age, disability, race/ethnicity, or other conditions?
	
	
	
	

	Is there a risk of sexual exploitation, abuse, or harassment arising from power relations or community interaction?
	
	
	
	

	Do you collect personal/sensitive data, biological material, images, geolocation or traditional knowledge?
	
	
	
	

	Does it use AI, sensors, digital platforms or automated decisions with potential impact on rights or exclusion?
	
	
	
	

	Is there social, territorial or political conflict associated with the issue or the place? 
	
	
	
	

	Does the implementing entity lack the expertise or systems to manage the identified risks?
	
	
	
	


Annex B. Environmental and Social Management Plan (ESMP) Template
	Risk/
impact
	Prevention/mitigation measure
	Responsible
	Indicator
	Deadline
	Budget/ resources
	Status

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Annex C. Stakeholder Engagement Plan Template
	Stakeholder
/group
	Interest/impact
	Barriers
	Método/idioma
	Frequency
	Responsible
	Record

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Annex D. Implementing entity due diligence checklist
	Topic
	Result
	Evidence / condition

	Existence and Mandate
	
	

	Experience with Similar Risks
	
	

	E&S Policy/System
	
	

	Designated Officer
	
	

	GEDI/Gender
	
	

	Indigenous Peoples
	
	

	SEA/SH
	
	

	Health and Safety
	
	

	Participation/Complaints
	
	

	Data and Privacy
	
	

	Previous Incidents/Controversies
	
	

	Monitoring and Reporting Capacity
	
	


Annex E. Serious Incident Form
	Field
	Information 

	Project / code
	

	Date and place
	

	Incident type
	

	Initial factual description
	

	People/affected environment
	

	Immediate measures 
	

	Notified authorities/funders
	

	Need for enhanced confidentiality
	

	Preliminary cause
	

	Corrective actions and responsible parties
	

	Date of next follow-up
	


Annex F. Disclosure and Closure Checklist
•    Were the required environmental/social documents disclosed in a timely manner?
•    Are stakeholders aware of the grievance mechanism?
•    Have the ESMP measures been completed, or is there a plan for pending issues?
•    Have grievances and incidents been resolved or referred to the appropriate parties?
•    Were data, samples, and findings managed in accordance with the agreements?
•    Were lessons learned and recommendations documented for future activities?
Reference sources and benchmarking
This draft adapts principles and structures from the following official instruments. The references serve as benchmarks; they do not imply that the IAI has previously adopted their requirements.
IAI — Institutional Policies: https://iai.int/en/archivo-institucional/iai-policies/
IAI — Conflict of Interest and Standards of Ethical Conduct: https://www.iai.int/administrador/assets/images/ckfinder/files/IAI_conflict_of_interests-2019-02-25_approved.pdf
IAI — Gender, Equity, Diversity, and Inclusion Policy: https://www.iai.int/administrador/assets/images/ckfinder/files/EDI-IAI-CoP-30-9-en.pdf
IAI — Whistleblower Policy (CoP-29): https://www.iai.int/administrador/assets/images/ckfinder/files/iai-cop-29-7-en.pdf
IAI — Institutional Structura: https://iai.int/en/estructura/
IAI — Science Diplomacy Center: Background: https://iai.int/en/centro-de-diplomacia-cientifica/sdc-background/
IAI — Indigenous Peoples Advisory Committee (IPAC): https://iai.int/en/estructura/indigenous-peoples-advisory-committee-ipac/
IAI — Strategic Plan 2019–2044: https://www.iai.int/pdf/en/Strategicplan-en.pdf
IICA — Environmental and Social Sustainability Policy: https://iica.int/en/institutional-policy/environmental-and-social-sustainability-policy/
IICA — Guide to Risk Management 2024: https://intranet.iica.int/sites/default/files/iica_guide_to_risk_management_2024.pdf
IUCN — Environmental and Social Management System: https://iucn.org/about-iucn/accountability-and-reporting/project-accountability/environmental-and-social-management-system
FAO — Framework for Environmental and Social Management: https://www.fao.org/environmental-social-safeguards/resources/framework-for-environmental-and-social-management/
GCF — Revised Environmental and Social Policy: https://www.greenclimate.fund/document/revised-environmental-and-social-policy
GCF — Indigenous Peoples Policy: https://www.greenclimate.fund/document/indigenous-peoples-policy
GCF — Gender Policy: https://www.greenclimate.fund/document/gender-policy
GCF — Stakeholder Engagement Guidance: https://www.greenclimate.fund/document/sustainability-guidance-note-designing-and-ensuring-meaningful-stakeholder-engagement-gcf
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